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From the CEO’s Desk 21 April 2023

Being an ex-pat and relative newcomer to the Cocos (Keeling)
Islands, it is how easy to see how Anzac Day and Hari Raya play
such an important role in the life and times of the Cocos Malay
population. Now that both events have passed for this year, it is
back to business and back to staff working full days
~again. Productivity, especially from our outside workforce will

_increase greatly and the results begin to be seen in no time at all.

The April Ordinary Meeting of Council has come and gone, and |
am pleased to say the direction the Shire is progressing towards
being financially stronger by curbing expenditure and raising own
source revenue continues.

- As we move into May, my senior staff and | are revising our
workforce planning, annual works plan, corporate business plan
' and budget for the 2023 — 2024 financial year. | will be inviting
members of the public to attend planning sessions on both Home and West Island during May so
please keep an eye on social media and the Atoll for dates and times of the upcoming meetings.

Waste management planning is still underway, and | thank the majority of the communities on
both Home and West Island for their tolerance and understanding as we go through this
process. It is disappointing that a small humber of people have been using the ocean as a
repository for green waste as opposed to taking it to the land fill, which is a free service available
on both islands.

After much lobbying, the Hon Chris Bowen MP, Minister for Climate Change and Energy has
agreed to a face-to-face meeting with the Shire President and Chief Executive Officer to discuss
all matters relating to rising sea levels, tidal inundations, kampong flooding, foreshore
degradation and so forth. This meeting has been initiated by the Prime Minister, the Hon Anthony
Albanese MP and thanks to the generous assistance of Minister Bowen’s staff we will also be
meeting with The Hon Penny Wong MP, Minister for Foreign Affairs to discuss a delegation from
the UN visiting the Cocos (Keeling) Islands for the 40-year anniversary of Self Determination Day
in 2024. Minister Kristy McBain MP, Minister for Territories has also advised she will be part of
the meetings and we are looking forward to these meetings as the first positive steps in the
journey forward for the Cocos (Keeling) Islands.

Selamat Hari Raya everyone!
Frank Mills

Chief Executive Officer
Shire of Cocos (Keeling) Islands
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Dari Meja CEO 21 April 2023

Sebagai pendatang baru di Pulu Cocos, sekarang senang untuk
melihat bagaimana pentingnya Hari Anzac dan Hati Raya di
kehidupan masyarakat Pulu Cocos. Sekarang kedua-dua acara
sudah berlalu untuk tahun ini; bisnis kembali seperti biasa dan
peketfa kembali bekerja penuh lagi. Produktiviti terutamanya dari
pekerja luar kami akan meningkat dan hasiinya mula dapat dilihat
dalam masa yang singkat.

Mitingan Konsel pada bulan April telah datang dan pergi dan
dengan senang hati saya sampaikan bahawa arah kemajuan Shire
untuk menjadi lebih kuat secara keuangan dengan membatasi
pengeluaran dan meningkatkan hasif sumber sendiri betterusan.

Memasuk bulan May, peketja atasan saya dan saya sedang
menyemak semula workforce planning kami, pelan rancangan
ketja tahunan, corporate business plan dan budget untuk tahun keuangan 2023 — 2024. Saya
akan menjemput masyarakat untuk menghadiri sesi perancangan di Kampong dan Pulu Panjang
di bulan May jadi jaga social media dan Atoll untuk hari bulan dan masa pertemuan yang akan
datang.

Perancangan pengurusan sampah masih dijalankan, dan saya berterima kasi kepada sebagian
besar masyarakat di Kampong dan Pulu Panjang atas kesabaran dan pengertian mereka sefama
kami menjalani proses ini. Sangat mengecewakan bahawa sejumlah kecil orang telah
menggunakan laut sebagai tempat membuang sampah green waste daripada membawanya di
tempat pembuangan sampah, yang merupakan serbis percuma yang tersedia di kedua pulu.

Setelah banyak mencobah mempengaruhi, Yang Terhormat Chris Bowen MP, Minister untuk
Climate Change dan Energy telah bersetuju untuk mengadakan pertemuan secara bersemuka
dengan Presiden Konseldan Chief Executive Officer untuk membincangkan semua perkara yang
berkaitan dengan naiknya ayer laut, banjir pasang surut banjir di kampong, peruntuhan pinggir
faut dan sebagainya. Pertemuan ini dimulai oleh Prime Minister, Yang Terhormat Anthony
Albanese MP dan terima kasi kepada bantuan murah hati pekerja Minister Bowen kami juga akan
bertemu dengan Yang Terhormat Penny Wong MP, Minister untuk Foreign Affairs untuk
membincangkan delegasi dari UN melawat Pulu Cocos untuk 40-tahun anniversati Hari Tiga
Pilihan pada tahun 2024. Minister Kristy McBain MP, Minister untuk Territories juga telah
menasihatkan bahawa dia akan menjadi bagian dari pertemuan ini dan kami menantikan
pertemuan ini sebagai fangkah positif pertama dalam perjalanan ke hadapan untuk Pulu Cocos.

Selamat Hari Raya semua!

Frank Mills
Chief Executive Officer
Shire of Cocos (Keeling) Islands
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Technical Fisheries Partner

CKI Fisheries Management — Technical Partner

Position Details

Summary:

The Cocos (Keeling) Islands (CKI) Shire is seeking an independent technical parther with
demonstrated expertise and experience in fisheries management and marine science to support the
delivery of new collaborative fisheries management arrangements at CKIl.

The fisheries technical partner will effectively engage and work with key stakeholders, including the
Australian govemment, the CKI Coastal Marine Care Committee, CKI Shire, marine scientists,

local business owners, other stakeholders and the CKI community to deliver the 2023/24 fisheries
management workplan, as agreed by the CKIl Shire and DITRDCA.

The technical partner will support the CKI Shire and CMC in the form of policy guidance and advice,
fisheries science and monitoring, community education and awareness, and program evaluation
and reporting.

Term: 31 March 2024
Budget guide: AUD $100,000 to be finalised on appointment

Roles and Responsibilities:
The CKI fisheries technical partner will work to ensure that CKI fisheries are managed for the benefit
of the CKI community using an adaptive, science-based approach.

Specifically, the technical parther will:

. Guide and oversee the delivery of fisheries management policies and programs,
including community engagement and education, compliance and enforcement, and
fisheries science
and monitoring at CKI. in line with the agreed 1-year workplan.

. Together with the Shire Govemance and Risk Coordinator and CEO manage the day-

to-day activities of the Cl Fisheries Ranger, e.g fisheries data collection, community
engagement, reporting, etc.

C
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. Lead the management, analysis, interpretation and communication of fisheries data and
translate scientific outcomes to provide timely management advice.

. Prepare and effectively communicate program results to key stakeholder groups via
reports, articles, presentations, popular articles, social media, etc.

. Liaise with local community and fisheries and marine stakeholders, including
government, researchers, conservation organisations and businesses, to support
delivery of fisheries outcomes.

. Work closely with the CKI Shire and DITRDCA to determine and establish critical
infrastructure, assets, training, resources, data management and security requirements.

. Help to build fisheries management and research capacity within the CKI CMC and
Fisheries Ranger position.

. With the CKI Shire, monitor workplan progress and assist in addressing issues that will
affect project performance and milestones.

. Advise the CKI CMC and CKI Shire regarding fisheries and related marine projects and
policy.

Site visits:

The technical partner will be required to undertake periodic visits to Christmas Island to consult and
engage with the CKI CMC, the local community and other stakeholders; establish fisheries
management systems; and undertake critical science or monitoring or other relevant activities.

Capabilities and capacity:
The fisheries technical partner must have:

. Demonstrated knowledge of ‘best practice’ fisheries management systems and marine
scientific research principles.

. Strong knowledge of Cl marine environment, social and cultural setting and fisheries
activities.
. Strong qualitative and quantitative data collection and analysis skills, including the use

of relevant analytical applications (e.g. R, GIS).

. Demonstrated ability to effectively communication and engage with variety of marine and
fisheries stakeholders, including fishers, community groups, government, scientists,
conservation groups, and private businesses, using different media and platforms (e.g.
sighage, community workshops, presentations, social media).

. Excellent written and oral communication skKills, including ability to lead delivery of public
engagement, interpretative and educational activities and materials.

. Well-developed analytical, problem solving and resolution skills.
. Ability to regularly travel to CKI, including for extended periods of time.

Other considerations:

This is an initial approx. 12-month partnership, aimed at
facilitating the transition toward collaborative, community-based
fisheries management at CKI.

Activities must align with the agreed 2023/24 Fisheries
Management Workplan.

For further information, please contact Frank Mills at the Shire

Office on 9162 6649 or alternatively email
frank.mills@cocos.wa.gov.au
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SYDNEY TRIP

" Recently, | was truly fortunate to be part of the 2023 Christmas Island Reptile
Workshop that was held in Sydney (Taronga Zoo). | was very privileged to join and be
part of the team representing Shire of Cocos (Keeling) Islands in this workshop. On
t this trip | got to meet new people, we also got to see the animals behind the scenes
. which was organized by the Taronga staff. So lucky that the Cocos crew got to be
reunited with the elephants that were quarantined on Cocos Islands, before being
transferred to Taronga Zoo as their new home.

The workshop was to develop a sustainable management action plan to preserve two beautiful creatures that
are close to extinct on Christmas Island. (Listers Gecko and Blue tailed skink). Cocos Islands is a much more
suitable place for the lizards and geckos, rather than on Christmas Island in captivity. Also, Cocos doesn’t have
the introduced Asian Wolf Snake, as they are the number one predator for the lizards and the geckos.

“The blue-tailed skink and Lister's gecko are two species endemic to Christmas Island (which means they are
native and were only found on Christmas Island). The blue-tailed skink used to be commonly seen all over
Christmas Island, and the Lister's gecko was more cryptic as it blended into its environment and was only active
at night. In the early 1980’s, an invasive wolf snake was accidentally introduced to Christmas Island from south-
east Asia, likely brought on a cargo ship. The snake was first seen in the settlement area of Christmas Island,
and as it bred and spread across the island we started to see less and less of Christmas Islands’ lizards and
geckos. The lizards and geckos faced other threats too, such as introduced giant centipedes, yellow crazy ants,
and cats.

By 2009, the blue-tailed skink and Lister's gecko (as well as the forest skink and coastal skink) were on the
brink of extinction. Christmas Island National Park team started up a captive breeding program to bring 66 blue-
tailed skinks, 43 Lister's geckos and 3 forest skinks in from the wild, away from predators. Soon after, there
were no more sightings of blue-tailed skinks, Lister's geckos, coastal skinks, or forest skinks left on Christmas
Island and they were declared Extinct in the Wild. Unfortunately, the 3 forest skinks brought into captivity died
before they could breed making it Australia’s first reptile extinction since European settlement. Taronga Zoo
also breed the blue-tailed skink and Lister's gecko in captivity, to further secure the two species from extinction.

The captive breeding programs for the skinks and geckos were very successful, and they increased in numbers.
However, the predators that caused the species to go extinct in the wild still exist, so we cannot release them
from captivity yet. Christmas Island National Park are working on solutions to eradicate the invasive predators
threatening the native wildlife, so that one day we can release the lizards back into their wild homeland. In the
meantime, two islands on the Cocos (Keeling) Islands — Pulu Blan and Pulu Blan Madar — support two healthy
populations of blue-tailed skinks that were translocated in 2019 and 2020. The islands on Cocos are very
important in protecting the skinks from going extinct, where they can thrive away from predators and where we
can learn more about them.” (Shubert 2020).

I would like to say a big thankyou to Shire of Cocos (Keeling) Islands, Parks
Australia, and Taronga Zoo for giving me this great opportunity to be part
of the Christmas Island Reptile Conservation Planning Workshop. From a
community perspective, | am happy to support the protection and
preservation of these two beautiful creatures and hopefully one day they
can get back to Christmas Island and enjoy the wilderness and live freely.

Jamil Ibram
Assistant Ranger
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