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From the Acting CEO’s Desk 15 December 2023

Greetings everyone and thank you for joining us for the latest edition of the Atoll.

During the Chief Executive Officer's absence on leave from 1 December to 18 December
2023, | am serving as the Acting Chief Executive Officer for this duration.

In alighment with the CEO's update in November 2023, we would like to emphasise the
importance of staying vigilant in light of potential adverse weather conditions such as tropical
lows and cyclones. It is crucial to take this timely reminder seriously and ensure that you are
well-prepared. Now is the opportune moment to double check the readiness of your cyclone
kit and familiarise yourself with the necessary steps to take, as well as identify safe locations
in the event of adverse weather that may pose a risk to you and/or your property.

Within the ongoing series of daily meetings involving our staff, interactions with the local
community, and engagements with various Commonwealth and State Government agencies,
along with their staff and visitors to the Cocos (Keeling) Islands, the notable highlights for this
month's report are as follows:

e The CEO held a meeting with Cocos Island Cooperative Manager, Ron Grant, to
explore collaborative efforts in planning a joint venture. The objective is to have the
Co-op and Shire work together to facilitate the removal of the 'old mosque' from the
Home Island mosque site. This joint initiative involves the Co-op handling the asbestos
removal and bundling process, while the Shire would oversee its transportation to the
mainland for secure deep burial.

e The CEO engaged in a discussion with Tim Francis, Department of Water and
Environmental Regulations to cover various aspects, including water lenses, waste
disposal methods, waste burial considerations, and the broader waste management
strategy tailored for the Indian Ocean Territories.

e On 9 November 2023, the CEO conducted an open community meeting on West
Island to address the ongoing boat ramp issues. While attendance was not as high as
in the previous meeting, the discussions were constructive, resulting in the following
outcomes:

e The Shire will continue maintaining the panels on the temporary ramp as
needed.

e Sandbags at the Rumah Baru ramp will be removed, allowing us to observe
natural sand movement.

e The Shire will assess the impact of the MOF on the Rumah Baru ramp before
deciding on a new ramp at Mahoon Rd. Alternatively, if the community
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expresses interest, we will develop a detailed project plan for a new boat ramp
at Mahoon Road.

e The Shire has commenced works to remove coconut trees at the temporary
ramp, creating a functional car and trailer park.

o We will continue to advocate with WA Transport for funding to upgrade the West
Island boat ramp.

o An assessment will be conducted on the ramp behind the Met Station to explore
possibilities for making it operative.

e Following its ordinary meeting held on Wednesday, 13 December 2023, Council
formally requested an amendment to the Act of Self Determination Day (ASDD)
public holiday date in 2024 and submitted the request for amendment to the |OT
Administrator.

The ASDD held significance for our community, and as we approached its 40th
anniversary on 6 April 2024, we recognised an opportunity for increased
community involvement. In an effort to better align with community preferences
and facilitate more extensive participation, we proposed moving the public holiday
to 29 April 2024.

This change also considered the proximity to Ramadan, respecting the cultural
importance of this period for many residents. By adjusting the public holiday, our
aimwas to create a more inclusive environment, enabling residents to fully engage
in both ASDD celebrations and Ramadan observances.

We value your input on this matter and invite you to share your thoughts, concerns,
and suggestions. Keep an eye out, as Shire staff will soon release a community
announcement seeking your views on the proposed amendment to the Act of Self
Determination Day public holiday date.

As we bid farewell to the last CEO update of the year, | want to convey heartfelt wishes from
the elected members and our dedicated staff. May the festive season bring you joy, warmth,
and cherished moments. Finally, as we step into the New Year, may it unfold with new
possibilities and successes for everyone. Thank you for your continued support, and we
eagerly anticipate the journey that awaits us in the upcoming year. Happy holidays and a
fantastic New Year ahead.

Until next time, if anyone wishes to discuss anything related to local government, please feel
free to give us a call on (08) 9162 6649 or drop by the office. We are here to assist and always
welcome the opportunity to engage with the community.

Ibrahim Macrae
ACTING CHIEF EXECUTIVE OFFICER
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Dari Meja Acting CEO 15 December 2023

Salam semua dan terima kasih kerana mengikut kami untuk Atoll edisi terkini.

Semasa Chief Executive Officer bercuti dari 1 hari bulan December hingga 18 hari bulan
December 2023, saya ditugaskan sebagai Acting Chief Executive Officer untuk masa ini.

Mensamakan dengan berita Chief Executive Officer pada November 2023, kami ingin
tegaskan kepentingan supaya sentiasa berhati-hati terhadap kemungkinan keadaan cuaca
buruk seperti tropical low dan seklon. Adalah penting untuk mengambil berat dengan
peringatan pada masanya dan memastikan anda telah bersedia. Sekarang adalah masa
yang sesuai untuk peresa kembali kesediaan kit seklon anda dan membiasakan diri dengan
langkah-langkah yang perlu diambil, sebaik mengenal pasti tempat yang selamat sekiranya
berlaku cuaca buruk yang bahaya kepada anda dan/atau properti anda.

Dengan mitingan harian yang berterusan yang melibatkan perkerja Konsel, interaksi dengan
masyarakat, dan penglibatan dengan beberapa agensi Commonwealth dan State
Government, bersama pekerja mereka dan turis-turis ke Pulu Cocos (Keeling), tujuan penting
untuk repot bulan ini adalah seperti berikut:

e CEO mengadakan miting dengan Manager Kongsi Pulu Cocos, Ron Grant, untuk
mencari usaha rencana bekerja sama. Tujuannya adalah untuk meminta Kongsi dan
Konsel bekerjasama untuk merombak 'masijid lama’ di Kampong. Inisiatif bersama ini
melibatkan Kongsi menguruskan proses menyabut asbestos, sementara Konsel akan
mengawasi menguruskan penghantaran ke tanah besar untuk di tanam dengan cara
yang selamat.

e CEO terlibat dalam perbincangan dengan Tim Francis, Department of Water and
Environmental Regulations untuk merangkumi pelbagai aspek, termasuk lens air, cara
pembuangan sampah, pertimbangan penanaman sampah, dan strategi pengurusan
sampah yang lebih luas yang disesuaikan untuk Indian Ocean Territories.

e Pada 9 hari bulan November 2023, Chief Executive Officer adakan miting untuk
masyarakat Pulu Panjang untuk bincangkan masalah boat ramp. Walaupun tidak
banyak orang seperti mitingan sebelumnya, perbincangan yang diadakan adalah
berguna, menghasilkan hasil yang berikut:

e Konsel akan terus menjaga panel di ramp seperti yang diperlukan.

e Sandbag di ramp Rumah Baru akan di angkat, membolehkan kami untuk
memperhatikan pergerakan pasir.

e Konsel akan menilai kesan MOF ke atas ramp Rumah Baru sebelum
memutuskan ramp baru di Mahood Rd. Sebagai alternatif, jika masyarakat
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